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Portfolio Status 

Goal
Implem. 

Date
Status and % 

Complete
CommentsProjectsLink

Completed                Not Started Delayed-At Risk

On Track   High Risk Not Defined   

Milestone Key:

https://bcmedu.sharepoint.com/sites/BaylorImprovementGroupProjects/Shared%20Documents/MCPs/Department%20Tools%20-%20Calendar%20&%20Guide/Department%20Tools%20-%20Calendar%20&%20Guide%20Placemat.pdf
https://bcmedu.sharepoint.com/sites/BaylorImprovementGroupProjects/Shared%20Documents/MCPs/Department%20Operation%20Dashboard%20V2/Department%20Operation%20Dashboard%20V2%20Placemat.pdf
https://bcmedu.sharepoint.com/sites/BaylorImprovementGroupProjects/Shared%20Documents/MCPs/Clinical%20Mission%20Operations%20Reporting/Clinical%20Mission%20Operations%20Reporting%20Placemat.pdf
https://bcmedu.sharepoint.com/sites/BaylorImprovementGroupProjects/Shared%20Documents/MCPs/HR%20Functional%20Dashboard%20V2/HR%20Functional%20Dashboard%20V2%20Placemat.pdf
https://bcmedu.sharepoint.com/sites/BaylorImprovementGroupProjects/Shared%20Documents/MCPs/Project%20Management%20(PM)%20Community/Project%20Management%20(PM)%20Community%20Placemat.pdf
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